
Top  
Ten  
Presenting 
Tips
Whether you are presenting  
On Screen, On Air or On Stage  
I will show you the core principals 
that unite all three. 

These are THE 10 things I pass 
on to all my clients, whatever, or 
wherever, their performance  
will be…

www.thepresentercoach.co.uk
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I regularly ask presenters 

“what is your point?”

If you can bubble this down to one specific 
sentence, you will be able to form what you 
are saying around it.

It’s really really important that your “point” is 
straight forward. Simple.  Can you say it in 15 
words max?

The  
Clear Idea
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To hone the idea think about what you what your 
listeners to think or feel at the end. Then come up 
with one sentence that sums it up.

At this point you have 2 sentences that answer 
the following questions: 

What is the point? 

What do you want the audience to feel?

They should amount to the same thing :)

What’s your 
mission?
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Take some time to think about your audience: 

Who are they? 
What are they doing?
What are they thinking?
What are they feeling during your slot? 

If you are speaking on stage or at an interview:

How many people are there in the room? 
Do you need to adjust your stories?
Do you need to adjust your language?

Gauge the room, then manipulate your 
communication to suit. 

Understand your 
audience
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Communicating a personal connection with your 
idea will resonate strongly with your audience.

When people listen to you talk they are searching 
for their way to connect, meaning they aren’t 
listening to your story, they’re listening for how 
your story matches up with one of their stories 
and experiences. 

The formula goes like this: The more personal you 
can be, the more likely you are to engage a wider 
audience at a deeper level. 

So, ask yourself what you can bring to the table 
and dig deep into a real life story. 

Storytelling is an art in itself. 

The good news is; we’re hardwired to do it! That 
means we are pretty good at it when we begin. 

The trick is to not panic, everyone has a lifetime 
of engaging stories it’s just about asking the right 
questions to find them. 

Take some quiet time to jot down your stories and 
observations , leave it a day or two, then filter 
through listm picking out those that you believe 
will work.

What’s YOUR story?
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The urge is to say everything you think, in order 
to impress. The problem is that when you say 
everything, your audience hears nothing. 

For example: You’ve seen the singer on X-Factor 
trying so hard to impress the judges they sing 
a song with so many extra vocal tricks and 
acrobatics, that you can’t hear the actual  
tune any more. 

The same thing happens in presenting:

If you can say it in 3 words, don’t do it in 22.

Brevity ß see what I did there!
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It’s difficult to know which study to trust on 
this one for exact percentages but some 
people believe that as much as 80% of how we 
communicate is through body language. If you 
take body language out of the equation (like 
being on the phone) then you can safely assume 
that as much as 75% of what you are saying is being 
judged by your vocal tone alone e.g. you can tell 
when your mum isn’t really listening to you based 
on the noises coming from the other end of the 
phone, right? 

Avoid confrontational body language:
Pointing : Back handed gestures : Pushing gestures

Embrace relaxed & welcoming body language: 
Open arms : Open hands : Relaxed shoulders 

You need to allow your voice to be heard, so be 
as natural as you can. Be measured, vary your 
intonation, your words should be part of you, not 
“this is how I think I am supposed to talk”. 

The power of breathing to help hide nerves 
is astounding. Short breaths get in the way of 
your speech pattern and tell your brain you’re 
panicking.  This can drag you into a “fight-or-flight” 
adrenaline driven panic. 

If in doubt count it out: In for 4, hold for 4, out for 4.

Think beyond words: 
Vocal tone &  
body language 
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Communication with humans depends  
deeply on the power of three. 

Repeat : Repeat : Repeat 
Beginning : Middle : End 
Brand With Style (Just Do It) 

I have no idea how this is the case but in all art 
forms the power of three is apparent. 

If you want to find out more about this then there 
is a post on my blog all about it. 

The power of three
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No rehearsal =  winging it 

Winging it    ≠  natural performance 

Winging it    =  lucky if you make it through and  
       you will miss the opportunity to   
       own it.

If it’s written down and you haven’t said it out loud 
at least five times it’s not going to sound like you 
aren’t reading it. 

The ideal situation is you are so well rehearsed, 
you appear effortless, natural. 

If it feels staged, or inauthentic, it’s likely you’ve 
not rehearsed enough or haven’t taken the time 
to correctly edit your piece.

Rehearse
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The things you use outside your physical being to 
support what you are saying (Powerpoint/Audio/
Music beds) should only ever be used to -

Define and Demonstrate 

Where your spoken story is the definition of 
your idea, your audio & visual elements should 
demonstrate what that means.

PowerPoints should feature as few words as 
possible, simply backing up what you are saying. 
Pictures and animations should add value, but 
not take away from your words. 

Audio amplifies your listener’s emotional 
response to your words. 

If you are telling a scary story then the power of a 
subtle sound effect of an old, wooden door, slowly 
creaking open cannot be underestimated!

Production values
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ONLY KIDDING!

When someone says:

“just be funny and you’ll be fine” 

Well, that’s the best way to send you into a flat 
spin of tumbling nerves. 

Funny is something that people train to be – these 
people are called comedians – ‘comedian’ is a 
profession, just like ‘electrician’ or ‘plumber’!

Your job as a presenter is to communicate an 
idea, or story with people. Have impact yes, but 
being funny is only one of many many ways for 
you to deliver something memorable. So I would 
look at it like this: 

1. If you are genuinely effortlessly funny, use it to 
your advantage, but never try to be funny 

2. Get the content sorted first, funny always 
comes after you have it down. You can tell a 
good story without being funny, but usually the 
jokes appear naturally. The Best Man speech 
that starts with the joke he found off the 
Internet is neither personal or that funny.  

3. If you know you want your audience to feel 
happy in the end, choose fun – not funny. You 
can engage your audience with strong energy, 
smiles and by being playful. 

Be funny! 
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